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BACKGROUND 

The kʷikʷəƛ̓əm Nation is situated along the Coquitlam River in Coquitlam, British Columbia.  kʷikʷəƛ̓əm live in the ancient village of slakeəya’nc 

(IR#1), a 6.5-acre village site near where the Coquitlam River meets the Sto:lo (Fraser River).  The setlama’kmən, is located further up the 

Coquitlam River in between the municipalities of Coquitlam and Port Coquitlam.  This site is approximately 200 acres in size and is currently under 

development for future economic growth for and by the Nation. kʷikʷəƛ̓əm in the hən̓q̓əmin̓əm̓ language means ‘Red Fish Up the River’, which 

reflects a strong connection between the kʷikʷəƛ̓əm, the river, and the kʷikʷəƛ̓əm lands that our ancestors have occupied since time immemorial. 

 

This strategic plan is the next Phase of the kʷikʷəƛ̓əm 

CCP (Phase III Implementation and Phase IV 

Monitoring and Evaluation) and includes kʷikʷəƛ̓əm 

recommendations from the Land Use Plan (2018). 

The CCP is intended to be fully renewed every 3 to 5 

years.  

 

This plan was developed with Council and the full 

kʷikʷəƛ̓əm Government administrative team, during 

a two-day strategic planning session in November 2019.  naut’sa mawt (working together as one) our goals are: good governance; effective 

government administration; supporting kʷikʷəƛ̓əm to realize their education, training and employment goals; sustainable fisheries; healthy & well 

kʷikʷəƛ̓əm; housing & infrastructure that meets the needs of kʷikʷəƛ̓əm; supporting kʷikʷəƛ̓əm self-sufficiency; and exercising kʷikʷəƛ̓əm 

jurisdiction of kʷikʷəƛ̓əm river and lands.  

 

This summary Strategic Plan Report for the kʷikʷəƛ̓əm community is presented in an easy to understand format for all kʷikʷəƛ̓əm to understand, 

reference against on-going quarterly reporting, celebrate success and provide on-going feedback that can improve the effectiveness of the kʷikʷəƛ̓əm 

Government for the benefit of current and future generations.  
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kʷikʷəƛ̓əm VALUES 

 

The kʷikʷəƛ̓əm Government, led by Chief Ed Hall and Councillors John Peters and George Chaffee, is committed to meeting the needs and interests 

of kʷikʷəƛ̓əm and advancing the realization of its vision and mission, in accordance with kʷikʷəƛ̓əm values, outlined below:  

Values Description 

naut’sa mawt & Revitalize 

kʷikʷəƛ̓əm Culture & Connection to 

the Land 

naut’sa mawt means working together as one.  Live in accordance with our ancestors’ values to work with one heart 

and one mind to revitalize our culture, language, protocols, traditions and practices for the benefit of all citizens, and 

future generations throughout all Nation work and areas responsibilities, including connection with, protection of, and 

stewardship of kʷikʷəƛ̓əm land and waters within our territory.  

Empower Citizens, Family, and 

Community 

Build kʷikʷəƛ̓əm identity, trust, confidence, respect, hope, and support empowerment, unity, safety, self-determination, 

self-sufficiency of citizens, and well-being1 through engaged and shared planning to realize shared goals and interests, 

through creative approaches with the Administrative team and community. 

Fairness, Equality & Respect Acknowledge and treat members, peers, Leadership and staff with fairness, dignity, respect and professionalism. 

Equality amongst all our people (home and away from home), and the Kwikwetlem Government whom we work with. 

Build Capacity and Unity To continually develop and learn our shared understandings of our history, maintain, enhance, and revitalize our 

traditional knowledge, protocols/practices, working knowledge/education, and capacity through naut’sa mawt within 

the Nation and with local community.   To grow through prioritize and resourcing our transforming and capacity 

development of the Nation. 

Weave the unwoven. 

Integrity and 

Accountability  

To remain accountable and uphold the community’s values and principles without compromise.  

Wealth Building Support revitalizing citizens and the Nation’s wealth in all areas, and economic rights.  

 

 
1 Including but not limited to: quality of life (health status, work/life balance, education and skills, social connections, civic engagement, environmental quality, personal security, 

cultural well-being, subjective well-being); material well-being (income, wealth, employment, earnings, and housing); sustainability of well-being (natural capital, economic 

capital, human capital, and social capital).   
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kʷikʷəƛ̓əm VISION & MISSION 

 

The kʷikʷəƛ̓əm Nation is culturally strong, unified, self-sufficient, self-governing,  

healthy and thriving.  The Nation has full jurisdictional authority and are stewards of our traditional lands 

and waters.  

We will realize our vision through naut’sa mawt to build capacity and well-being, and operate as a 

transparent, accountable, effective, sustainable government, learning from the past, for the benefit of current 

and future generations, in accordance with our shared values. 
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GOAL: GOOD GOVERNANCE 

The kʷikʷəƛ̓əm Government is committed to strengthening good governance, and based upon kʷikʷəƛ̓əm and Administrations interests will: 

▪ Collaboratively complete Governance Policies with the input of the Administrative team, and kʷikʷəƛ̓əm that can serve to support good 

governance for future generations.  This work will be done before Mar 31, 2020.  

▪ Complete Land Code before Mar 31, 2020. 

▪ Collaboratively develop by-laws2 and enforcement plans that support the safety of kʷikʷəƛ̓əm, ensuring that kʷikʷəƛ̓əm review and approve them.  

This work will be done before Mar 31, 2021.  

▪ Collaboratively review and update the kʷikʷəƛ̓əm Election Code, before Mar 31, 2022. 

▪ Collaboratively review and update the kʷikʷəƛ̓əm Election Code, before Mar 31, 2022. 

▪ Conduct on-going workshops to build the capacity and future leadership of kʷikʷəƛ̓əm to understand self-government, codes, by-laws, and 

policies.  

▪ Develop relationship protocols with the KFNE, monitor and enforce quarterly reporting to kʷikʷəƛ̓əm immediately.  

▪ Complete feasibility study to develop community store as a social enterprise, before Mar 31, 2022.  

▪ Develop taxation laws on external organizations that reduce kʷikʷəƛ̓əm Government operating costs and increase funding for kʷikʷəƛ̓əm 

programs and services, before Mar 31, 2025.  

▪ Develop Intergovernmental and Partnership Plan (with neighbouring Nations) to strengthen kʷikʷəƛ̓əm support a.s.a.p.  

▪ Develop a Traditional Territory Plan, that supports advocacy, protection, and strengthens kʷikʷəƛ̓əm jurisdictional authority a.s.a.p.  

 

 
2 Based upon kʷikʷəƛ̓əm suggestions identified in the CCP included: trespassing, Zoning, Building Bylaw, Fire & Prevention Bylaw, Sewer & Drainage Bylaw, Solid Waste 

& Recycling Bylaw, Environmental Protection Bylaw, Development Process / Procedures Bylaw, Comprehensive Development Bylaw (Health Centre), Traffic and Street 

Bylaw, Cemetery Bylaw, Sign Bylaw, Sewer & Drainage Bylaw, Solid Waste & Recycling Bylaw, Environmental Protection Bylaw, Development Process / Procedures 

Bylaw, Comprehensive Development Bylaw (Health Centre), Traffic and Street Bylaw, Cemetery Bylaw, Sign Bylaw, Noise Bylaw, Graffiti Bylaw, Animal Control, Pest 

Control Bylaw, Smoking Control Bylaw, Tree Management Bylaw, Pesticide Use Control Bylaw, Litter (including cigarette butts) and Desecration Bylaw.  
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GOAL: EFFECTIVE kʷikʷəƛ̓əm GOVERNMENT ADMINISTRATION 

The kʷikʷəƛ̓əm Government is committed to improving the effectiveness of the Administration, and based upon kʷikʷəƛ̓əm and Administrations 

interests the CAO will ensure the following actions are undertaken: 

▪ Continue realize kʷikʷəƛ̓əm Rights and Title through organizing all documents for the courts, before Mar 31, 2020. 

▪ Complete and approve Human Resource Policies before Mar 31, 2020, provide conflict resolution workshops, and update all policies annually. 

▪ Complete the Financial Administrative Law before Mar 31, 2020.  

▪ Collaboratively develop an official Nation history and profile for use in all Policy Manuals and official communications, to be updated before 

Mar 31, annually.  

▪ Develop an external communications policy and procedures (including requests for Leaders, Elders, spokesperson) before Mar 31, to be updated 

annually.  

▪ Collaboratively complete developed of kʷikʷəƛ̓əm Culture book, to be reviewed annually until completed.  

▪ Develop an Asset Policy and Procedures, and system to protect all Nation assets before Mar 31, 2020.  

▪ Develop Capital Purchase and Equipment Plan before Mar 31, 2020 to be updated annually.  

▪ Become an employer of choice by: completing performance reviews, updating job descriptions, and professional development plans annually. 

▪ Develop and implement a Monthly Recognition program for employees and kʷikʷəƛ̓əm to celebrate our strengths, a.s.a.p.  

▪ Developing Department Charters providing clear direction to each, to be updated annually. 

▪ Developing internal contact and referral list to improve coordination and service delivery for kʷikʷəƛ̓əm.   

▪ Collaboratively develop a Community Engagement Policy, based upon citizens communication preferences, before Mar 31, 2020. 

▪ Support establishing a Family Heads Advisory including Terms of Reference to be approved by Council, before Mar 31, 2020. 

▪ Collaboratively develop a Block Watch Program with kʷikʷəƛ̓əm to be completed a.s.a.p., and updated annually.  

▪ Review and update the Emergency Response Plan with kʷikʷəƛ̓əm before Mar 31, 2020. 

▪ Update all kʷikʷəƛ̓əm community signage to hən̓q̓əmin̓əm̓ (streets, entrance, building, place names, safety signs for playground) a.s.a.p. 
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GOAL: SUPPORT kʷikʷəƛ̓əm TO REALIZE THEIR EDUCATION, TRAINING, AND EMPLOYED GOALS 

The kʷikʷəƛ̓əm Government is committed to supporting community members reach their education and career goals, and based upon kʷikʷəƛ̓əm and 

Administrations interests the CAO will ensure the following actions are undertaken:  

▪ Review and update Education and Employment Services Policies 

with Family Head Advisory before Mar 31, 2020.  

▪ Renew the Local Education Agreement before June 1, 2020. 

▪ Complete a Skills Inventory to identify and support kʷikʷəƛ̓əm to 

realize their goals, before April 1, 2020. 

▪ Develop a Daycare, utilizing kʷikʷəƛ̓əm education materials before 

Apr 1, 2020. 

▪ Develop a Social Assistance Program Report before April 1 annually. 

▪  

▪ Enhance Career Counselling, develop a Employment Resource 

Center, and provide training (e.g. personal financial management), 

before April 1, 2020. 

▪ Collaborate with KFNE to develop and deliver Introduction to Small 

Business Workshops on a quarterly basis.  
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GOAL: SUSTAINABLE FISHERIES 

The kʷikʷəƛ̓əm Government is committed to establishing sustainable fisheries for kʷikʷəƛ̓əm, and based upon kʷikʷəƛ̓əm and Administrations 

interests the CAO will ensure the following actions are undertaken:  

▪ Improving local fish stocks through renewing the Lower Fraser Fishing Association and Developing a Fisheries Plan before April 1, 2020. 

▪ Improving cultural food security through building a smoke house and providing workshops for youth and Elders a.s.a.p.  
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GOAL: HEALTHY & WELL kʷikʷəƛ̓əm 

The kʷikʷəƛ̓əm Government is committed to supporting improving kʷikʷəƛ̓əm health and wellness, and 

based upon kʷikʷəƛ̓əm and Administrations interests the CAO will ensure the following actions are 

undertaken:  

▪ Collaboratively developing a 10-year health plan and securing a Block Agreement, before 2025. 

▪ Developing comprehensive Health and Wellness Policies with the Family Head Advisory, before 

2025. 

▪ Developing an annual Health and Wellness Plan based upon kʷikʷəƛ̓əm identified needs, before 

Mar 31, 2020.  Needs documented from the CCP include: Using traditional practices (talking 

circle), and including: Counseling and mental health support in the community for: suicide, drug 

and alcohol abuse, and trauma; parenting workshops; supportive programs for children/youth to 

participate in that supports responsibility and independence (volunteer community clean-up 

program and/or Great Shore Cleanup for school credits, mentorship with staff); nutrition workshops 

including learning to cook healthy meals on a budget, meal planning, and access to nutritionist 

and/or dietician; transportation supports for citizens who do not drive; develop outdoor spaces 

(gazebo/benches); sweat lodges; carving shack and tools program; Development/regular updating of 

a referrals database for clients (including traditional healers, and traditional medicines). 

▪ Develop a kʷikʷəƛ̓əm IP Protection Policy hən̓q̓əmin̓əm̓ plan that supports collaboration with local 

First Nations, before Mar 31, 2020. 

▪ Support kʷikʷəƛ̓əm health capacity through workshops, regular calendar of events for health 

promotion and activities (based upon community needs and interest, e.g. parenting program) a.s.a.p. 
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GOAL: HOUSING & INFRASTRUCTURE MEETS THE NEEDS OF CITIZENS 

The kʷikʷəƛ̓əm Government is committed to developing sustainable housing and infrastructure that meets the needs of kʷikʷəƛ̓əm, and based upon 

kʷikʷəƛ̓əm and Administrations interests the CAO will ensure the following actions are undertaken:  

▪ Development and annual review of comprehensive Housing 

Policies, developed with the Family Head Advisory, before 

Mar 31, 2020. 

▪ Developing a kʷikʷəƛ̓əm Building Code Policy (BC or better) 

that enhances kʷikʷəƛ̓əm safety, before Mar 31, 2020. 

▪ Developing a Green Housing Plan and Feasibility Study, based 

upon kʷikʷəƛ̓əm needs before February 1, 2020.  

▪ Developing a Housing Renovation Plan, based upon 

kʷikʷəƛ̓əm needs before April 1, 2020. 

▪ Developing infrastructure that meets the needs of kʷikʷəƛ̓əm, 

including developing feasibility studies for a smoke house, 

green dock and boat launch, before March 31, 2020. 
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GOAL: SELF-SUFFICIENT CITIZENS 

The kʷikʷəƛ̓əm Government is committed to supporting the self-sufficiency of kʷikʷəƛ̓əm, and based upon kʷikʷəƛ̓əm and Administrations interests 

the CAO will ensure the following actions are undertaken:  

▪ Developing comprehensive Social Development Policies with the Family Head Advisory, before April 1, 2020. 

▪ Developing a self-sufficiency plan based upon kʷikʷəƛ̓əm needs before April 1, 2020.  

 

 

  



 

kʷikʷəƛ̓əm Government Strategic Plan Summary Community Report      Page 12 of 13 

GOAL: JURISDICTION OF kʷikʷəƛ̓əm LAND AND WATER RESOURCES 

The kʷikʷəƛ̓əm Government is committed to realizing jurisdiction of kʷikʷəƛ̓əm lands and waters, and based upon kʷikʷəƛ̓əm and Administrations 

interests the CAO will ensure the following actions are undertaken:  

▪ Strengthening the effectiveness of the Lands and Water Department before April 1, 2020, and updated quarterly.  

▪ Support Administrations dvelopment of interdepartmental protocols and standards Policy, before April 1, 2020.  

▪ Collaboratively completing the kʷikʷəƛ̓əm Land Code, before April 15, 2020. 

▪ Develop/Implement a Community Engagement Plan for development of a Land & Water Use Plan, before Mar 31, 2020.  

▪ Support restoring Coquitlam River Fish Populations with BC Hydro support for fish ladder, restoring spawning areas, and water diversion, before 

April 1 annually.  

▪ Support Fisheries Department development of a Fisheries Plan to restore other Traditional Territory Waters and Fish Populations, a.s.a.p. 

▪ Secure Dyking Restriction compensation, a.s.a.p.  

▪ Reduce flooding risk from climate change by improving dyke, before September 1, 2020.  

▪ Reduce TMX Spill Response Time with Coast Guard, a.s.a.p.  

▪ Develop IR 1 + IR 2 Capital Plans, Land Regime Transition Plan, and Fee Schedule asap.  

▪ Support Council and the development of an Annual Traditional Territory Plan, including assertion of Economic Rights/Strategy, before Mar 31, 

2021. 

▪ Support Council and the development of an Inter-Government Partnership Plan a.s.a.p. 

 

 

 

 

 

 

 



 

kʷikʷəƛ̓əm Government Strategic Plan Summary Community Report      Page 13 of 13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

           For any questions or feedback on the kʷikʷəƛ̓əm Strategy please contact the kʷikʷəƛ̓əm Government    

         Deborah Martelluzzi, Nation Manager at (604) 540.0680 ext. 104 or by email at: deborah@kwikwetlem.com 


