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Dear KFN Members: 

January 27, 2021

Kwikwetlem
First Nation
February 3, 2021

Setłama’kmən
IR2 Land Use Planning 
Newsletter #6

Our LUP process began in 
February 2020. Over the last 
year, members have come 
together to consider their 
long-term Vision for the future 
use and management of the 
ancient Setłama’kmən Village 
Site (IR2 lands). Our land 
governance and LUP process 
relies on our members. The more 
we step up and participate, the 
more our Nation can continue to 
rise up and take back control of 

our lands, resources and Vision 
for the future. We are very 
encouraged by all the members 
who have participated in our 
LUP process to date. This has 
included 6 Family Meetings, and 
over 20 sessions with Elders, 
Youth, and community members 
via Zoom and in person. We 
have talked about our current 
Strengths, Challenges and 
Opportunities as we define our 
Vision for the future of IR2. 

This Newsletter presents 
three initial concept 

drawings. We encourage 
everyone to participate and 

share your feedback. 
Thank you!

“There was promise for youth 
when I was young and I am 33 so 

I’d like to see this happen.”

Summary of 3 Concepts

Common Elements:
	9 Private KFN Village 
	9 Interpretive and Cultural Centre 
	9 Welcome Gateway
	9 Natural Environmental Area/Open Space 
	9 Greenbelt
	9 Regeneration of Eastern Fill Area
	9 Coquitlam River Environmental Area

	9 Connecting Routes and Paths
	9 Cemetery and Ancient Village Site
	9 Central Pathway
	9 Secondary Access
	9 Commercial/Business/Employment Areas 
	9 Cultural Design

Based on the many ideas that members shared on how to use our IR2 lands, we developed 3 initial concept drawings for 
community review. Each of these concepts is also translated into an initial map. These drawings and maps offer a birds 
eye view idea of what IR2 could look like in the future and where different example uses might take place. Each of the 
three concepts has Common Elements as well as some key differences. They each have a balance of uses.

“I hear a lot of 
other nations 

reclaiming land 
back.”

See example Actions suggested by members on Page 8!

“Everyone’s thoughts give me 
so much hope that we will have 
very bright and happy future.”
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3 Concepts Summary

The following table summarizes the key aspects of each concept, organized by Land Use type. 

Land Use Example in Concept Concept 1 Concept 2 Concept 3
Residential KFN Member Housing 	9 i 	9 i 	9 i
Protection/
Environmental Area

Environmental Area 	9 i 	9 i 	9 i
Greenbelt 	9 i 	9 i 	9 i

Recreation Central Park/Recreation 	9 i X X
Social Services KFN Village/Institutional Area 

(training and employment, health, 
education) 	9 i

Medium  
	9 i

Large
	9 i

Small

Education
Community Gathering
Governance
Health
History/Heritage Interpretive Centre

Cultural Centre 	9 i 	9 i 	9 i

Cultural Separate Culture Centre 	9 i X X
Commercial/Business/ 
Employment

Business/Employment Area
Warehouse and Offices

	9 i
Small

	9 i
Medium

	9 i
Large

Rental Housing X X 	9 i
Sacred/Private
Village

Sacred/Private Village with 
Cemetery 	9 i 	9 i 	9 i

Art & Signage Welcome Gateway 	9 i
Small

	9 i
Large

	9 i
Medium

Greenbelt, Trails & 
Pathways

Connecting Routes & Paths 	9 i
High

	9 i
Medium

	9 i
Low

Access & Services Secondary Access & Boat Launch 	9 i 	9 i 	9 i

Starting on page 3, we present 3 concept drawings (pages 3, 4, 5) based on the results of our community 
sessions. The main features are as follows:

Central area for Recreation, 
Cultural Centre and Park/
Green Space
Most connecting routes and 
pathways

Smaller Business/ Employment 
Area
Smaller Welcome Gateway

Medium sized KFN Village

Two Cultural Centres – one for 
community members and one 
for the public
Larger Welcome Gateway
Larger Southern Village 
(training, health, education)

Medium Business/ 
Employment Area
Medium connecting routes 
and paths

Larger Business/ 
Employment Area
Non-Member 
Housing Area

Smaller KFN Village
Fewer green buffer 
areas and connecting 
pathways

CONCEPT 1: CONCEPT 2: CONCEPT 3:
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Concept 1: CENTRAL GREEN
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Concept 2: NORTH & SOUTH VILLAGES
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Concept 3: BUSINESS & SOUTH VILLAGE
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“My hope is that we can 
recognize that all the work 

we are doing here is like 
working on a living being.”

“As development takes place 
we need to take care of risk. 

Could get bigger than us. Not 
all money is good money.”

“Conceptually this is what the bird eye view 
may look like and where the businesses might 
go - not necessarily what businesses are going 

in. Still planning is all.”

Feedback Questions
As you review the three concepts, please answer the following questions. This page can be returned to Sue Lizotte at the 
KFN Office or by taking a photo and emailing it to Sue (sue@kwikwetlem.com). We look forward to your feedback!

Question #1: What do you like the MOST about each concept? 
			   (e.g. large recreation area in concept 1)

Question #2: What would you CHANGE or ADD for each concept? 			 
	 (e.g. recreation area in concept 1 should move closer to the gateway,

add a daycare in the South Village)

Concept 1:
CENTRAL 
GREEN

1. 

2. 

3. 
Concept 2: 
NORTH 
& SOUTH 
VILLAGES

1. 

2. 

3. 
Concept 3:
BUSINESS 
& SOUTH 
VILLAGE

1. 

2. 

3. 

Concept 1:
CENTRAL 
GREEN

1. 

2. 

3. 
Concept 2: 
NORTH 
& SOUTH 
VILLAGES

1. 

2. 

3. 
Concept 3:
BUSINESS 
& SOUTH 
VILLAGE

1. 

2. 

3. 
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For more information contact:

Kwikwetlem First Nation: +1-604-540-0680
Sue Lizotte: sue@kwikwetlem.com 
+1-778-908-1250

Next Steps: 1.	 Please return your feedback page to Sue Lizotte at the KFN Office Building 
or email to sue@kwikwetlem.com

2.	 The Planning Team will be presenting the three concepts shown in this 
Newsletter at the General Assembly on February 13th at 2pm. 

3.	 Based on your feedback, the Planning Team will develop a fourth map that 
combines the three concept drawings

4.	 The Planning Team will provide opportunities for members to provide 
feedback on the fourth, more formal map

5.	 The Planning Team is working on the final Land Use Plan draft report. 

“Are we keeping 
everything at 

home as best we 
can?”

“We are sitting on a land 
of opportunity.”

“A lot of our nation members are 
in need of employment.”

What We Heard
We hosted 7 engagement sessions via zoom with 23 members and 5 staff/leaders on the three concepts. 
Members offered the following feedback on different uses: 

“I love the idea of cultural spaces”

“Showcase our rich 
archaeology”

“Place where Elders can go during 
the day and can be with other 
people and Youth”

“We will need more for Elders in the 
future, including health and wellness”

“Love the idea of the health 
centre because it could employ 
members in the medical field”

“Why not build new band office so we can 
continue developing homes on IR1 where 
existing band office is?”

“Support member-based businesses and 
employment”

“Physically healthy 
children. I am all for 
the Youth athletics, 
sports, competitions”

“I was wanting to see about 
where we be planting more trees” “I have a concern about outsiders coming 

through, not knowing it is our land”

“We need to keep land for future 
generations to have their vision”

“We need solid land 
for housing”

“Let’s please fix cemetery. Put on 
top of list when we have funds”

“If there is a Bighouse I think it should 
be closest building to the graveyard”

“Daycare for young people that also involves 
Elders and so that members can work”

“I like hotel but I don’t like commercial housing”
“Have to manage risks – like 
with casinos, usually if there is 
entertainment there is alcohol” “Possible small trailer park”

“Love the sports field 
but move to the north 
so that our housing is 
away from busyness”

“Honour our land and ancestors by naming areas”

“Opportunities for artists to have 
their work on display”

“We will plant apple trees”

“Balance is really 
important”

“Important to have room 
to grow. We can build up, 
don’t have to go out”

“Like the south end of the 
site. Relationship to river 
and connection”

Please turn over



Page 8

Member Action Ideas by Land Use
We want to make sure that there is space set aside for 
all of the uses members identified – Cultural, Sacred, 
Commercial, etc. The buildings, programs and projects 
shown on the maps (e.g. interpretive centre, education 
centre, recreation facilities) are ideas suggested 
by members, but further planning will be needed 
to determine exactly what goes in each use area. 
For example, on land set for Commercial/Business/

Employment uses, further research is required to 
determine the best way to use the allocated space – what 
are the most profitable specific buildings, projects and 
opportunities? Which project or initiative should we focus 
on first? What’s our strategy to build everything we need?  
The assets, programs and activities are listed by 15 key use 
areas below: 

LAND USE SCALE PROJECT IDEAS LAND USE SCALE PROJECT IDEAS
Cultural Small Smokehouse

Fire Pit
Commercial/ 
Business/
Employment

Small Parking

Medium Office Space
Retail and Shops
Warehousing
Accommodation (Hotel/ B&B)
KFN Non-Member Housing Rental

Medium Long House
Big House
Sweat Lodge

Large Cultural Centre

Large Restaurant 
Gas station 
Fish Packaging and Distribution Plant 
Park for Tech Companies
Conference Venue
Movie Theatre
Concert Hall

Access & 
Services

Small Potential Boat Launch

Medium Central Pathway
Potential Emergency 
Access

Large Utility Lot/Wastewater 
Management
Secondary Access

History/
Heritage

Medium Welcome Centre Art & Signage Small Welcome Entryway
Signage
Carvings/Artwork
Important Symbols

Large Interpretive Centre
Pit House, Replica Village
Cultural Museum
Public Entertainment
Recreation Complex

Medium Family Names -roads, creeks, places
Historical and Ecological Plaques

Community 
Gathering

Medium Community Gathering 
and Event Space
Elders Space
Youth Space

Protection/ 
Environmental 
Area

Small Members Only Sacred and Spiritual 
Places
Harvesting and Greenery – Cedar Trees, 
Medicinal Plants

Medium Fishing Area 
Areas for Camping

Governance Medium KFN Office Space/ 
Administration

Greenbelt, 
Trails & 
Pathways

Small Pathways, Trails and Parks
Reconnecting with the River

Large Institutional Area Medium Foot Bridges and Boardwalks
Pathway of Reconciliation
Water/Flow Features

Education Medium Education and Training 
Centre

Social Services Medium Preschool/Daycare

Large Language and Culture 
School

Large Safe House

Health Large Hospital/Health and 
Wellness Centre

Residential Medium Member Housing
Visitor Housing/Seasonal Guest Housing
Mobile Homes

Recreation Medium Recreation Centre and 
Facilities
Golf Course
Community Park

Sacred/Private
Village

Small Ancient Village

Medium Cemetery Heritage and Re-build


