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Dear KFN Members: 

Kwikwetlem
First Nation
November 27, 2020

Setłama’kmən
IR2 Land Use Planning 
Newsletter #5

We are excited to share some initial results on our community process to date. This includes our draft 
Vision Framework based on what we heard from community members. 

Our LUP process has been underway 
since February 2020. This process is 
bringing us together to consider our 
long-term Vision for the future use 
of our IR2 lands and how we want 
to manage our lands. Our LUP will 
document our cultural connection to 
our lands and set a foundation that 
will guide future decisions about 
our IR2 lands for current and future 
generations.

Emerging Results: 
Our results from these sessions are still 
emerging and we are looking forward 
to your feedback. Initial results include 
a draft Vision, Guiding Principles, Goals, 
Strategies and Outcomes which we 
present on page 5 of this Newsletter. 
Members shared many important 
project and land use ideas that could 
take place on our IR2 Setłama’kmən 
lands.

Update on our LUP Process

Since we launched the process in February 2020, a number of engagement 
sessions were hosted. Our process has involved the following: 

Community Engagement

	+ 2 Lands Committee Meetings
	+ 1 Community Gathering
	+ 2 Member Engagements 
	+ 4 Meetings with USA 

members 
	+ 1 Elders Gathering 
	+ 4 Family Meetings
	+ 3 Site Tours
	+ 2 LUP Booths
	+ 9 Staff and Chief and Council 

Meetings (+ 1 Planning 

Workshop)
	+ 1 Poster
	+ 2 Videos
	+ 2 Youth sessions
	+ 2 Engagement Workbooks (22 

completed)
	+ 28 Vision Cards completed
	+ 4 Community Updates
	+ 4 Newsletters
	+ Multiple Planning Team 

Meetings

“We navigate our obstacles the way we 
paddle our canoe down the river. We are 
unified and resilient. We heal ourselves 

and our community and manage conflict 
for future generations. IR2 is a vehicle for 

bringing different sides together. ”

“ Need to make sure that we 
understand the past of KFN – 
who it was, and how we put 

that into IR2” 
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Vision Framework

What is your Vision for IR2?

•	 Bring back dancing and drumming
•	 Seeing salmon come back
•	 Getting the land back 
•	 Bring back and show our history
•	 First Nations bonds
•	 Don’t have to trek far away
•	 Start businesses

“We instill in 
our children 
our culture, 

self-pride, and 
how to handle 

life and society.” 

Youth Priorities
We are inspired by the positivity and 
creativity that our Youth have shown for 
land use planning and the revitalization 
of culture and traditional ways through 
reconnecting with the land.  We have 
engaged with 12 Children and Youth in our 
community. Youth shared their vision for 
IR2, how they would like to be involved in 
land management, and their priorities for 
land use. 

How would Youth like to be involved in Land Management? 

•	 Youth Land Monitoring Group or 
Committee

•	 Youth Land Protectors
•	 Make sure no one does development 

we don’t want

•	 Teach youth how to keep land in a 
good way

•	 Training to be Fisheries Officer
•	 Bring Youth Land Stewards together 

from other First Nations

What are your Priorities for Land Use? 

•	 Campfires
•	 Walk area with plaques showing history 

of site, history of plants and spaces, 
vision for the future 

•	 Trees and natural garden of medicine 
•	 Lost village of Kwikwetlem with guided 

tours, animated Sasquatch, pit home
•	 Statue of a canoe

•	 Community totem pole, house posts
•	 Smokehouse
•	 Longhouse
•	 Our art
•	 Gym and recreation space
•	 Youth gathering space to meet up, 

board games area
•	 Museum for archaeology 

“Our Youth 
are grounded 
in our culture 

and language, 
connected to 

their Elders and 
ancestors, and 

see their visions 
come true in the 

world.” 

Based on our Current Situation and knowledge gained through 
engagement with KFN community members and respecting past 
planning efforts, we developed a draft Vision Framework including a 
Vision Statement, Principles, Goals, Strategies, Actions and Outcomes. 
Each Vision Framework element is defined (page 5), and KFN’s draft 
Framework is described in the visual on pages 3-6. The figure on 
the right shows how each Vision Framework element fits together, 
flowing from the Current Situation all the way down to Outcomes. 
Our Actions – the specific initiatives (events, projects, positions, and 
operational plans) to realize our Vision and Goals – are an important 
part of our Vision Framework. Many of our project Action ideas are 
captured as part of our Emerging Land Uses (page 6). We are in the 
process of reviewing the many Action ideas that members shared. We 
will report back to members on these ideas in the coming weeks and 
ask for feedback on which Actions are the most important.  

VISION

PRINCIPLES

OUTCOMES

CURRENT SITUATION

GOAL GOAL GOAL GOAL GOAL

ACTION ACTION ACTION ACTION ACTION

STRATEGY STRATEGY STRATEGY STRATEGY STRATEGY
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Current Situation
Our Current Situation summarizes key strengths we should be building on, challenges we should 
be addressing, and opportunities we might consider in defining our Goals, Strategies and Actions 
for our IR2 lands. Understanding what is going on with our IR2 site at the present time can help us 
create a strong Land Use Plan and Vision for our desired future.

“IR2 is cleansed and revitalized;. Our land is 
untouched and our river is full of salmon.”

“We can see 1000 cedar 
trees.”

“We have a healthy land and 
spirit.”

STRENGTHS CHALLENGES
•	 Culture and identity deeply rooted in the 

land - strong need to honour culture
•	 Rich archaeology
•	 IR2 is a regional asset – economic, 

employment and business potential 
•	 Getting out from under the Indian Act 
•	 Asserting our long-term vision 
•	 Strong and dedicated Council and staff 
•	 Pride in our work and accomplishments 
•	 Members want to come home
•	 Existing partnerships and relationships

•	 One access point 
•	 Vulnerable to flooding and site 

contamination
•	 Cemetery not easily accessible 
•	 Staff are stretched 
•	 Staff turnover
•	 No Servicing Agreement in place delays 

development 
•	 Strained relationship with Port Coquitlam 
•	 Lack wealth needed to expand community 

buildings, housing, programs and services

OPPORTUNITIES
•	 Decide our development priorities 
•	 Think holistically about the site
•	 Balance different types of uses (business, 

culture, environment)
•	 Determine our own land uses and laws
•	 Strengthen staff and organizational capacity
•	 Communicate with members transparently 
•	 Showcase our successes/accomplishments
•	 Consider different options for servicing
•	 Assert our Rights and Title

•	 Assert Kwikwetlem identity through IR2 
design

•	 Keep our teachings and traditions alive
•	 Deepen our connection to culture on IR2
•	 Advance role as stewards of the land
•	 Heal and protect lands and watershed 
•	 Teach history and archaeology
•	 Respect loved ones that have passed
•	 Generate wealth for our needs
•	 Bring our members together 

The visual above highlights 15 themes that emerged during our SA based on community input. The 
strengths, challenges and opportunities listed below table flow from the key themes. 

VISION

PRINCIPLES

OUTCOMES

CURRENT SITUATION

GOAL GOAL GOAL GOAL GOAL

ACTION ACTION ACTION ACTION ACTION

STRATEGY STRATEGY STRATEGY STRATEGY STRATEGY

CELEBRATING OUR CULTURE
GENERATING WEALTH

ASSERTING OUR KWIKWETLEM IDENTITY 
HONOURING OUR LAND AND WATER

RESPECTING OUR HISTORY AND ARCHAEOLOGY
PROTECTING AND RE-BUILDING OUR GRAVEYARD
BRINGING OUR MEMBERS AND FAMILIES TOGETHER

IMPROVING ACCESSIBILITY TO IR2

SECURING AND SERVICE AGREEMENT
ENHANCING STAFF AND ORGANIZATIONAL

CAPACITY
BUILDING PARTNERSHIPS AND RELATIONSHIPS

CLARIFYING OUR DEVELOPMENT PRIORITIES
PLANNING FOR OUR LONG-TERM VISION

MANAGING FLOODING AND OTHER RISKS
INVOLVING OUR COMMUNITY
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Preliminary Draft #1 Vision Framework

Our ancient village Setłama’kmən has come alive again. The spirits of our people are here 
and we are immersed in our culture and the knowledge of our lands. We have a welcoming 

village that represents our culture and pride. Setłama’kmən identifies who we are as 
Kwikwetlem people. It’s a place of connection and unity, where we come together as a 

community, help each other, and celebrate together as families. We revitalize and share our 
traditions with others. The land offers opportunities for innovation, growth, employment, 
education, success, and experience for our Nation and members. It is a safe place for our 

Youth, where they see their visions come true. We have a thriving environment and our river 
is full of salmon. We are the guardians of our land and it sustains us for generations to come.

VISION

10 PRINCIPLES

Having Pride and Respect

Practicing our Culture, Language and 
Traditions

Feeling Unity and Belonging

Teaching our Youth

Honouring our Elders and Ancestors

Ensuring Sustainable Growth

Planning for Future Generations  

Protecting and Preserving our Lands

Gathering and Celebrating

Keeping our History and Heritage Alive

7 GOALS

Honour and Reclaim 
Our Culture and 

Language

Increase Community 
Identity, Health and 

Safety

Strengthen Land 
Governance 

Capacity 

Enhance 
Stewardship and 

Protection

Promote Economic 
Self- Sufficiency

Promote Sustainable 
Design & Development

Build External 
Partnerships & Lasting 

Relations 

Vision, Principles & Goals:

“IR2 is our footstone 
into the future.”  
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Current Situation: Analysis of where we are 
now, considering strengths, challenges, needs and 
opportunities. 
Vision Statement: Long-term desired change, as 
well as our stated mission. 
Principles: Core values and cultural beliefs that guide 
decision making processes and relationships.
Goals: High level statements of what we will focus on.

Strategies: How we are going to achieve our 
Goals and inform our key Actions and next steps.
Actions: Specific initiatives (events, projects, 
positions, and operational plans) to realize our 
Vision and Goals.
Outcomes: Desired change we hope to 
achieve and directs how we need to organize 
and mobilize our resources to for successful 
implementation. 

14 STRATEGIES

Revitalize our 
language and 

culture

Acknowledge, 
celebrate and 

teach our history 
and place-based 

knowledge

Enhance our 
connection 

and sense of 
belonging  

Increase 
emergency 

preparedness 
and safety 

Expand our 
organizational 

and governance 
capacity 

Strengthen and 
operationalize 

our governance 
tools 

Increase control 
over our lands, 

assets, and 
resources

Restore and heal 
our lands and 

waters

Ensure long 
term wealth and 
affordability for 
our Members 

Support 
economic 

development 
and employment 

needs

Develop cultural 
and ecological 
design and site 

standards

Align 
infrastructure 

with the growing 
needs of KFN

Promote 
reconciliation 

with local 
governments

Secure mutually 
beneficial 

relationships and 
agreements 

14 OUTCOMES

Increased 
cultural identity 
and pride in our 
home and land

We experience 
our collective 
sense of home

Increased 
community 

healing, unity, 
and belonging

Increased 
well-being 

and security

Elders and Youth 
are respected 

and active in our 
affairs

Enhanced skills, tools, 
systems and capacity to 
effectively manage IR2 

lands and resources

Control over 
DFO lands 
restored

Our river, water and 
lands are managed and 

protected for future 
generations

More member 
opportunities for 

self-sufficiency are 
realized

Financial 
independence 
for our Nation 
and Members

Multi-generational 
needs are considered 

The impacts of 
multiple land uses 

are balanced

Multiple service 
agreements are 

secured 

KFN has multiple, collaborative 
and respectful relationships 

(Indigenous and non-Indigenous)

Strategies, Actions & Outcomes:

Preliminary Draft #1 Vision Framework

ACTIONS

Small, Medium and Large Scale Actions (see examples in table on page 6)
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Emerging Land Uses and Actions (Projects)

LAND USE SCALE EXAMPLE ACTIONS
(PROJECTS)

LAND USE SCALE EXAMPLE ACTIONS 
(PROJECTS)

Cultural Small Smokehouse
Fire Pit

Commercial Small Parking

Medium Office Space
Retail and Shops
Warehousing

Medium Long House
Big House
Sweat Lodge

Large Restaurant 
Gas station 
Fish packaging and 
distribution plant 
Entertainment – Movie 
Theatre, Concert Hall

Large Cultural Centre

History/
Heritage

Medium Welcome Centre Signage Small Welcome Entryway
Signage

Large Interpretive Centre
Pit House, Replica 
Village
Cultural Museum

Medium Family Names -roads, creeks, 
places
Historical and Ecological 
Plaques

Community 
Gathering

Medium Community Gathering 
and Event Space
Elders Space
Youth Space

Protection Small Members Only Sacred and 
Spiritual Places

Medium Fishing Area 
Areas for Camping

Art Small Carvings
Artwork
Important Symbols

Trails and 
Parks

Small Pathways and Trails
Parks

Medium Foot Bridges and Boardwalks

Education Medium Education and Training 
Centre

Hospitality Medium Accommodation (Hotel/ B&B)

Large Language and Culture 
School

Large Conference Venue

Social 
Services

Medium Preschool/Daycare Harvesting 
and 
Greenery

Small Greenery and Vegetation
Harvesting – Cedar Trees, 
Medicinal PlantsLarge Safe House

Health Large Health and Wellness 
Centre

Governance Medium KFN Office Space/ 
Administration

Recreation Medium Recreation Centre and 
Facilities

Housing Medium Member and Rental Housing
Seasonal Guest Housing

Cemetery Medium Cemetery heritage and re-
build

Our IR2 Setłama’kmən lands will contain a mix of uses and a variety of assets, programs and activities. 
Members shared many important project ideas that could take place on IR2. These are listed in the 
table below by the type of Land Use (e.g. Cultural, Recreation, Protection, etc.) and example project 
ideas to be further prioritized. 
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Design Elements
During engagement with KFN members, there were a number of design elements/ideas members 
shared that inform IR2 site design. These ideas are listed below by relevant Goal: 

Honour and Reclaim Our 
Culture and Language

Increase Community 
Identity, Health and Safety

Enhance 
Stewardship and 

Protection
Promote Sustainable 

Design & Development

•	Cultural design and branding 
of buildings and landscape 

•	Set aside culturally significant 
areas and spaces for 
traditional activities

•	Safeguard our heritage 
resources

•	Unique KFN visual identity 
and representation (cultural 
character)

•	Cultural ‘stamp’ on IR2  

•	 Increase access and privacy at 
IR2 

•	Secure core amenities, buildings, 
housing and infrastructure 

•	Expand opportunities for public 
access and multi-use trails 

•	Design a safe, complete, 
welcoming and beautiful built 
environment

•	Address issues of flooding, 
drainage and storm water 
management

•	Set aside open 
spaces, sensitive 
habitats and 
areas of cultural 
significance for 
protection

•	Revitalize our 
traditional plants 
and medicines

•	Central community/ 
heart 

•	Buffer commercial from 
residential and cultural 
space 

•	A well maintained and 
diverse housing stock 
(e.g. single studio, 
family, seasonal) is 
provided 

Family Sessions
Families are the heart of our community. Our community is exploring ways to bring back our family 
head system. Our LUP process was an opportunity to revitalize this traditional way of making decisions 
about our land. In addition, gathering as families was a practical way to connect in our bubbles in 
person and plan together. 

So far, we have hosted four family sessions. In these sessions, we gathered as family units and 
discussed our vision and priorities for IR2. The below photos and quotes are from these sessions.

“Happy that we have 
another chance to have 

a say” “We need to get 
together and protect 

who we are”
“IR2 development can inspire 

jobs and opportunities”

“I worship the ground where 
our Elders came from” “Heal from the land and 

water”

“People need to know whose 
lands people are on”

“Expand our 
presence beyond 

our lands”

“We need 
to know our 

history”

“We are not 
standing on the 

outside looking in”
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For more information contact:

Kwikwetlem First Nation: +1-604-540-0680
Sue Lizotte: sue@kwikwetlem.com 
+1-778-908-1250

We will continue to define important 
priorities and opportunities that members 
identify. We are looking forward to sharing 
back with members what we heard, 
reviewing our draft Vision Framework 

together, and receiving your feedback. This 
will take place via Zoom sessions in the 
next few weeks from December 4 – 16, 
2020. The planning team will be following 
up with scheduling soon!   

“IR2 must echo the 
past generations of 

KFN.” 

Next Steps

“We want so badly to 
incorporate our history, the 
historic side of our culture 

and community”
“We have a strong 

presence and sense of 
security on the land.” 

“We celebrate and 
revitalize our language 

and culture. We live 
and practice our 
culture on IR2.” 

“Bring back the history 
of Kwikwetlem.”

“We are always learning and 
re-inventing who we are.” 

“IR 2 is a place where we can 
live and feel at home. It is a 
place we can reach out and 
feel we are getting back to 

who we are. IR2 is our way to 
re-learn and reconnect.” 

“IR2 is a 
stepping-stone to 

our future.”

“If roads are going to be put 
in, we should put the names 
of people that have passed.”


