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Dear Community Members:

Kwikwetlem

First Nation
July 14, 2020

Settama’kman
IR2 Land Use Planning
Newsletter #1

Update on Our Land Use Planning Process

Our LUP process has been underway since February 2020.
Over the past few months we have focused on building
relationships, collecting information, and learning more
about the strengths of IR2 and some of the principles and
values that should guide our use of IR2.

In May we launched the LUP process with a planning event
for community members and Youth. In May and June we
engaged with the Lands Committee and members living in
the USA and at the end of June we hosted a gathering with
Elders!

On July 1st, we hosted a LUP Booth at the Land Code
Celebration event at IR2. At the booth, members marked
on a map of IR2 where they would like to see certain uses
take place and completed a vision postcard.

Community Engagement: February - July 2020

IR2 Site Meeting
with Council & Staff
February 20

Introduction at
Community Land
Code Meeting
March 12
—_———

Meetings with
Chief & Council, Lands
Staff & Planning Team

February 7

Archaeology
Team Meeting
April 20

——
Chief & Council and
Staff LUP Workshop

March 10

—_—
KFNE Meetings
1&2
April 7 & 17

—_—
IR2 Site Tour
April 21

—_—

*The above timeline summarizes LUP
engagement since February 2020

:%

About IR2

Our Ancient Village Settama’kman (IR2) is located 2.5 km
upstream and is the current home to our Nation’s Lands

& Resources office and business complex. The IR2 site

is 202 acres in size and it provides an important base to
strengthen our self-reliance and control of our government,
territory and lands. As we hear from our community
members, Settama’kman is also a place to celebrate and
respect our language and cultural identity, as well as
honour our Kwikwetlem ancestors.

KFN continues to assert our rights and title over our lands,
including IR2, through our Land Code which came into
effect on July 1, 2020, followed by our Land Use Planning
(LUP) process that continues.

“Biggest strength is the struggles that took us to get here.
The most valuable is to honour the land with our success.
Weave the unwoven.” - Community Member

Lands Committee
Meetings 1 & 2
May 6 & June 2

Chief & Council

Juneplg ¢ Elders Gathering July

June 28

Community
Gathering at

—_—
USA Members

June 25 Land Code

———
Chief & Council Session

Playground — Celebation Event
May 28 LUP Booth
———— July1
—_—
S———
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Community Results to Date

Tally of Engagement & Products

Since our LUP process began in February 2020,
we have completed the following:

4 community engagement events
11 adult workbooks collected

3 youth workbooks collected

28 vision postcards collected

+ + + +

Celebration - time and place
Consultants on :

. . e Bringing IR2 alive! Tellmg story of our
Emerging Principles our own land 3Ing connection to the
From the themgs that havg emerged, . . Taking advantage land
we have established a preliminary set of Self-determination . .

- . of opportunities Leading our
principles to help guide our LUP process. future
“Peace at the River” Provide
_—— iy opportunities for
members

Bring culture alive

Connection

Emerging Themes

Through our engagement to date and various

tools, including 2 Planning Workbooks, we are
learning more about what members care most
about for the future of IR2 lands.

Cultural identity
Respecting history

Pass knowledge
on to youth

Respect each other

Take care of

the land Honour our history

and memories of IR2
Revitalize the

environment People coming

together

Healing and unity

IR2 Phase 1 Land Development

Land management over our IR2 lands is a way to move
out from under the Indian Act towards self-determination

and self-sufficiency — taking care of ourselves in our own

Community Member Workbooks:

“Coming Home to the

Heart of our Community”
YOUR LAND, YOUR VOICE,

“Coming Home to the

Heart of our Community”

YOUR LAND, YOUR VOICE,
YOUR VISION FOR IR2
Workbook # 1: May 2020

YOUR VISION FOR IR2
Workbook #2: July 2020 Name (optional):

irst Nation Land Use Plan:

" Part 1: Getting to Know IR2
- Site Features

Share your feedback!

way. This includes generating revenue from part of our
IR2 lands to sustain our holistic long-term vision for the
remaining portion.

In the fall of 2016, Kwikwetlem members voted to approve
a land designation of a portion of IR2 lands. This decision
means that a portion of our IR2 lands are to be used for
light industrial and commercial purposes. This portion of IR2
is 30 acres and is considered our Phase 1 development.

This specific use allows us to create revenue so we can
invest in the planning and development of the other portion
of our IR2 lands (Phase 2 land use planning for the long
term).

As you know, we have managed a successful in-fill operation
to generate revenue for our Nation. This has allowed us

to employee KFN members and prepare a portion of our
IR2 lands for Phase 1 development. Now that the in-fill
operation is approaching completion in the next three
months, we need to look at other ways of collecting
revenue, keeping our members employed in the SHORT
TERM (and sustaining our community vision for the long
term).

These are considered SHORT TERM business ventures.
Our current KFN community LUP process will identify the
long-term needs and priorities beyond the temporary
business ventures.
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Short-Term Business Ventures for IR2

Together, these opportunities involve
maintaining some soil operations,
transitioning into other business
functions, and exploring leasing revenues
for the next 2 to 3-years (parking lot,
storage facility, and back lot studio), at
which point it is hoped that self-servicing
will be in operation. The Saskay Land
Development Limited Partnership
(SLDLP) employees, our KFN community
members, would continue to be employed
as heavy equipment operators and
flaggers on a fulltime basis.

SHORT TERM BUSINESS VENTURES:

Transition our Operations: Because soil can no
longer be deposited on the site, Saskay Earth
Exchange (SEE) and Saskay Soil Transfer Facility (SSTF)
will need to transfer their operations. This involves:

»  SSTF expanding operations to dispose processed
soil off site and handle environmentally impacted
soils. The SSTF (transfer facility) area would be
expanded to bringing in double or triple the
amount of soils. The expansion of their current
area would require 2 additional acres in the
Phase 4 area.

»  SEE transitioning from a filling operation to
a transfer, millings, gravel, incineration, and
recycling business. Since SEE will no longer
require the entire site as it did during the soil
filling, it is proposed that SEE operations be
restricted to a 7-acre site area on IR2.

Parking Lot: This project would be in partnership

with Trans Mountain (TMX) and would involve

creating a temporary parking lot on approximately

6-10 acres of Phase 1 IR2 lands, to be leased by TMX.

This would be limited to a three-year lease only.

Storage Facility: Alteck is a partner company of

KFNE and a major contractor to BC Hydro. Alteck has

submitted a proposal to lease a 3-acre lay-down area

to serve as storage for their materials.

“Awesome time Kwikwetlem.
Sky is the limit.”
- Community Member

“Business opportunity, growth,
experience, teachings.”
- Community Member

Land Code: The process of designating land uses
under the Indian Act will be replaced with KFN’s
new Land Code, which came into effect on July
1st, 2020. Our Land Code replaces 32 sections of
the Indian Act related to land management, which
means the Government of Canada no longer has a
say in how the KFN’s reserve lands are managed.

4. Back-lot Studio: This opportunity would involve
leasing a 30-acre portion of Phase 4 IR2 lands to a

major California movie company for a studio back-lot.

This would also be a temporary 2 to 3-year lease.

The back lot set would be for a television series and

would also include two temporary buildings.

Our Nation has been growing rapidly in recent years and
to continue serving the needs of community members,
we are compelled to take advantage of short term
economic opportunities that can advance the vision of
our community members. These short-term revenue
opportunities would allow us to address our funding
needs and advance our Phase 2 LUP process.

“I would like to see the youth, Elders and
community members practicing and living their
culture on the IR2.” - Community Member

—
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\ Planning for Phase 2 Land Use and Develoment /

We are striving for a community-led process that includes
all of our members. Our Phase 2 land use planning
process will provide direction for the future land use and
stewardship of our IR2 lands based on our values, needs
and priorities. This is an exciting time for members to
come together and be involved.

In the meantime, we want to keep our momentum going
with these short term revenue opportunities so we can
continue to develop our IR2 site with deepest respect
and care going forward! We need community members
to plan our collective long-term vision together in a good
way.

“Creative a sustainable, thriving environment
and community. There is a strong sense of love,
community, family, strength, resourcefulness,
and resiliency here. ” - Community Member
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“A place to call my own and
become the person I'm meant
to be.” - Community Member

“Healthy land and spirit. A
safe place for our future.”
- Community Member

“A land that brings the Nation income but
shows Kwikwetlem pride at every corner.”
- Community Member

“Seeing the younger generation being
taught our history, to see their visions
come to fruition.” - Community Member

We are looking forward to engaging with members and
answering questions before we move ahead on securing
these short term opportunities. Chief and Council will
be following up with more details on potential Zoom
meetings as an opportunity for members to discuss these
initiatives openly and ask any questions!

Thank you!

Our next steps for our LUP process include:
Hosting family sessions

Supporting the completion of Workbook #2
Planning a Community BBQ Event

Gathering Youth

Meeting with Elders

Connecting with our members in the USA
Connecting with our 8 environmental monitors

NowuswWwN e

“The youth are the future,
and must always be better
than their predecessors.”

- Community Member

“Bring back a village to our land.
Build a sustainable economic
development for our members.”
- Community Member

For more information contact:

Kwikwetlem First Nation: +1-604-540-0680
Cody Kenny (cody.kenny@kwikwetlem.com)
Sue Lizotte (sue@kwikwetlem.com)
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