Dear KFN Members:

Kwikwetlem

First Nation
August 6, 2020

Update on Our Land Use Planning Process
Following up on Newsletter #1, we are excited to share
more information and keep up our communication on
our LUP process. Our LUP process is bringing us together
to identify the long-term vision for IR2. Our LUP will
provide direction for the future use and stewardship of
our IR2 lands based on our values, needs and priorities.
We are striving for a community-led process that includes
all our members.

In May and June, we engaged with community members,
including Youth and Elders, our Lands Committee, and
members living in the USA. We also hosted a LUP Booth
at the Land Code Celebration event at IR2 on July 1st. At
the booth, we gathered 28 ‘vision cards’ and members
marked on a map where they would like to see certain
uses take place on IR2 lands. We hosted our first family
session on July 22, 2020.

We have focused on building relationships, learning more
about the strengths of IR2, and understanding members’
needs and opportunities for IR2 land use. To date we
have engaged with about 30% of KFN members living at
home and away from home.

“Maintain room for profitable designations and
room for more important cultural designations
that may not reap significant financial gain, but
align with our cultural and communal ambitions.”
— KFN Community Member

Community Member Workbooks

Share your feedback!
Please return your workbook to the
KFN office at IR1. Include your name
to receive your $35 gift card!

IR2 Land Development

KFN’s new Land Code came into effect on July 1st, 2020.
This means that the Government of Canada no longer has
control over how KFN reserve lands are used. Managing
our IR2 lands is a way to assert our self-governance and
care for our lands in our own way.

The in-fill operation has finished as of June 30th,

2020. We continue to look at other ways of bringing in
revenue in the short term, in order to sustain our holistic
long-term community vision for IR2 and keep KFNE
operations going.
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Trans Mountain Parking Lot Opportunity

We have an exciting opportunity to enter into a partnership with Trans Mountain Canada Inc. (TMC) as part of
the Trans Mountain Extension Project. A sublease will be granted to TMC for 10.1 acres of our Phase 1 IR2 lands
to create a temporary parking lot. This would be limited to a three year lease only.

Background

TMC requires approximately 300 parking spaces to support construction activities for the expansion project.
Around 10.1 acres is required to develop the parking lot and support other vehicles such as buses, as well as
additional space for storing materials.
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Although we had not intended for this parking lot to be located on Phase 1 IR2 lands, it is important that we
take advantage of short term business ventures over the next 2 to 3 years, at which point it is hoped that
services will be in place. With services in place, we will be able to pursue our longer-term vision for IR2 with
greater flexibility. In the short term, we need to adapt our plans to take advantage of important revenue
opportunities.

We wish to emphasize that this decision is an interim (temporary) measure. We have been hearing a lot of good
ideas to bring our IR2 Ancient Settama’kman Village lands to life! We respect that members have expressed the
need for a medical and wellness facility, along with other important priorities and opportunities. These will be
included in the overall IR2 site design and LUP. The community will ratify our LUP, our community vision and set
of actions for IR2, once it is completed in the Fall of 2020.

“The most important benefit of LUP is taking advantage of our assets and what we have.” — KFN Community Member

————— ——
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Anticipated Benefits to KFN
Benefits of this three year lease are currently under
negotiation. We anticipate the following benefits:

v Low Environmental Impact: This project
will have a low environmental impact and TMC
will utilize our environmental and geotechnical
engineers for the project. We are exploring
the option of retaining walls to protect aquatic
habitat on the north and eastern perimeter of
IR2 lands.

v Land and Infrastructure Improvements:
TMC will contribute towards land
improvements including retaining blocks that
will help recover approximately 4-5 acres of
additional land surface (currently sloped). TMC
will bring in extra machinery for these land

improvements and will assist in the final grading

of our IR2 site. TMC will build and maintain
roads that will also service other tenants in the
future.

v Financial Benefits: We are negotiating part of
the lease to be paid in advance by TMC. KFNE
will see significant savings from TMC’s land
improvements and final grading work as well.

v Business Opportunities: This project
represents additional business opportunities
for Saskay Earth Exchange (SEE). TMC will be
buying SEE gravel and fill materials to build
the parking lot. TMC will purchase materials to
prepare the site, which KFNE can recover and
re-sell at the end of the lease. We will follow
up with more details when the agreement is
finalized.

“We have talked about getting our own revenue...
Make our own revenue for our Nation, make it
strong and noticeable” — KFN Elder

“I was thinking along the lines of having extra money to
keep building what we want to build. Something lucrative
(e.g. rent out space so that it is constant and brings in extra
money).” — KFN Community Member




Follow up with Chief and Council

We are looking forward to engaging with members and
answering questions on this opportunity. Chief and Council
will be following up with more details via Zoom meetings
for members to discuss this initiative openly and ask
questions.

These short-term revenue opportunities allow us to
address our funding needs and advance our Phase 2 LUP
process. We are excited and grateful for the timing of this
opportunity and what it allows us to do together.

Project Milestones

Lease Agreement — August 2020

Site Grading — September 2020

Fence Installation — September 2020
Electrical Installation — November 2020
Complete Set Up — November 2020
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“There are many lands we haven’t tapped in to. There is
potential to use part of the development site for what we
want economically.” — KFN Community Member

“We need things that echo our culture... Where
Our next steps for our LUP process: you can reach out and you can feel you are

We are looking forward to connecting with more members through getting back to who you are.” — KFN Elder
family meetings, including the following upcoming meetings:

1. Cunningham/Giesbrecht Family: August 12 (6:00 pm,
Community Hall)

2. Hall/Schmitt Family: August 18 (6:30 pm, Community Hall) q 0 .
3. Smith/Scott Family: August 19 (4:30 pm, Zoom) For more information contact:
4. Youth Chief and Council: TBD ) ) )
5 KEN Land Monitors: TBD Kwikwetlem First Nation: +1-604-540-0680
Cody Kenny (cody.kenny@kwikwetlem.com)
Thank you for your continued support and Sue Lizotte (sue@kwikwetlem.com)

involvement in this important community process.

—— —

Page 4



