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Preface 

The kʷikʷəƛ�əm people are the First Peoples of the Coquitlam Watershed and 

are descended from ancestors who were renowned spirit and winter dancers, skilled 

canoe builders, and master sturgeon and salmon fishers. We draw our sovereignty 

from the Creator, the siʔém̓ x̌é∙l̕s (transformers), and šxʷʔəy̓́əḿ (deep-time histories), 

which granted us the responsibility to govern our territory in accordance with our 

customary laws which are based on Coast Salish traditions. Our land is central to 

every aspect of our life, and today, as in the past we are guided by teachings to 

responsibly use and care for our lands, waters and all that is above and below. 

kʷikʷəƛ�əm draw our name “Red Fish Up the River” from an early spring sockeye 

salmon run that once flourished in the Coquitlam Watershed. Our name reflects the 

strong connection our people have always had to our lands, and the river and lake at 

the heart of our traditional territory. As stewards of our unceded lands and waters, 

we hold the right to decide how our land will be used and will respectfully enter into 

good faith dialogue with governments, resource users, developers, and the general 

public to support them in understanding their duty to give notice, inquire, engage, 

consult, and where appropriate accommodate in accordance with the Declaration on 

the Rights of Indigenous Peoples Act (DRIPA).  

As the provincial government of British Columbia (BC) passed the Declaration 

on the Rights of Indigenous Peoples Act (DRIPA) into law in November of 2019, 

consultation with Indigenous Peoples has become one of the central aspect of 

government relations with Indigenous communities. DRIPA establishes the United 

Nations Declaration on the Rights of Indigenous Peoples (UDRIP) as the Province’s 

framework for reconciliation, as called for by the Truth and Reconciliation 

Commission’s Calls to Action. Notably, Article 19 of UNDRIP stats that: 

“states shall consult and cooperate in good faith with the Indigenous 
Peoples concerned through their own representative institutions in 
order to obtain their free, prior and informed consent before adopting 
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and implementing legislative or administrative measures that may 
affect them.” 

Article 26 states that:  

1. Indigenous peoples have the right to the lands, territories and 
resources which they have traditionally owned, occupied or otherwise 
used or acquired.  

2. Indigenous peoples have the right to own, use, develop and control 
the lands, territories and resources that they possess by reason of 
traditional ownership or other traditional occupation or use, as well 
as those which they have otherwise acquired.  

3. States shall give legal recognition and protection to these lands, 
territories and resources. Such recognition shall be conducted with 
due respect to the customs, traditions and land tenure systems of the 
indigenous peoples concerned. 

Under this Framework the Province is legally obligated to consult and 

accommodate Indigenous people, where required, on land and resource decisions 

that could impact their Aboriginal Rights and Title. While it is the Province’s 

responsibility to consult with Indigenous groups, this process typically involves the 

proponents in the procedural aspects of consultation.   
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Map of the kʷikʷəƛ�əm First Nation Territory   
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Introduction – Referrals Process 

The kʷikʷəƛ�əm Referrals Department is responsible for facilitating consultation and 

resolving inquiries from government regulators and third parties who seek to utilize 

the lands and resources within kʷikʷəƛ�əm Territory. The Nation exercises the right to 

implement the United Nations Declaration on the Rights of Indigenous Peoples 

(UNDRIP), as well as kʷikʷəƛ�əm’s Declaration of Economic Rights (Appendix F), to 

grant or withhold free, prior, and informed consent on any activity that may affect 

kʷikʷəƛ�əm’s resources, rights or title. The team is supported by a group of expert 

advisors in fields such as archaeology, cultural heritage, fisheries, restoration, and 

stewardship to help guide our decision-making. 

Specific Steps for Successful kʷikʷəƛ�əm Consultation 

The flowchart (figure 1.1) attached represents a typical project timeline, divided into 

three main phases: Project Ideation, Project Design and Planning, and Project 

Implementation. The bar atop of the figure shows a project’s progression stages, while 

the red arrows indicate the direction information flows between the proponent and 

kʷikʷəƛ�əm. 

Please note that while this is a general approach, every referral is unique, and the 

process may vary on a case-by-case basis. 

Project Ideation 

The project ideation stage represents the first stage of all projects and entails the 

conception of the project, preliminary scope of the project, budgets, and overview 

documents. 

Consultation by the proponent, prior to submission of permit or license applications, 

is highly encouraged. Early project engagement allows the Nation to share concerns 
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and recommendations from the outset, avoiding late changes to project scope and 

unexpected costs to the proponent. Collaboration with the Nation can also lead to 

efficient formal/governmental licensing and application processes and reduces 

review times. 

Projects requiring consultation include but are not limited to: 

• New construction 

• Maintenance works 

• Decommissioning works 

• Plans development (OCPs, environmental, housing, transportation etc..)  

• Updates to bylaws 

• New or amendments to regulations/policies/legislations  

• Other regulatory processes 

In this first section, the proponent is to initiate consultation with kʷikʷəƛ�əm through 

the referral process. The proponent is expected to send a Referral Package and 

associated Referral Processing Fee. 

The Referral Package must include: 

• Referral Intake Form (Appendix A)  

• Notice of Payment (Appendix B)  

• Letter of Consultation/Referral Letter outlining formal consultation request  

• Additional information such as spatial files or other project specifications 

And can be submitted at referrals@kwiwketlem.com.  

The Referrals Processing Fee can be submitted through either Direct Deposit (EFT) 

or cheque. If this this is your first time making a payment through EFT to KFN, please 

reach out to AR@kwikwetlem.com to receive KFN’s account details.  

mailto:referrals@kwiwketlem.com
mailto:AR@kwikwetlem.com
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For Cheque payments make cheques payable to Kwikwetlem First Nation, and send 

cheques to:  

Attn: Referrals – Notice of Payment [Insert Project Name] 

2-65 Colony Farm Rd, Coquitlam, BC, V3C 5X9 

Please note that only paid and completed Referral Packages will be reviewed by the 

referrals team. Following the initial screening of the referral, kʷikʷəƛ�əm will 

determine the priority of the project based on the Nation’s interests and will provide 

preliminary feedback to the proponent. The feedback may include potential broad 

impacts on the Aboriginal Rights and Title of the Nation including comments on 

archaeology, environment, and culture, and will identify the desired level of 

engagement. At this time, the Nation will also assess the need for additional 

resourcing requirements for further consultation, including a more thorough analysis 

of documentation, community engagement, the preparation of a detailed kʷikʷəƛ�əm 

response, and our participation in meetings. 

Please note that the consultation process is an iterative one, that may entail multiple 

rounds of consultation, to arrive at a plan that meets the needs and standards of the 

Nation, as well as the proponent.  

Project Design and Planning 

At the Project Design and Planning Phase, the proponent is responsible for consulting 

with kʷikʷəƛ�əm on project design documents, which may include: 

• Feasibility studies 

• Project designs (preliminary and draft) 

• Construction/engineer drawings and specifications 

• Request for Quote (RFQ) draft 

• Plans (CFPs, EMPs, CEMPs, etc.) 
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• Permit applications 

• Desktop studies (AOA) 

This may include hiring kʷikʷəƛ�əm -preferred vendors for archaeological and 

environmental studies and assessments. At this stage, the proponent may need to 

apply for a kʷikʷəƛ�əm Heritage Investigation Permit (Appendix E), which may be 

required depending on the nature of the work. These projects include, but are not 

limited to: 

• Geotechnical investigations 

• Forestry activities 

• Landscaping, planting, vegetation removal 

• Municipal infrastructure construction/upgrades 

• Private development 

• Any ground disturbance 

• Heritage investigations (archaeological/heritage overview, archaeological 
impact assessment, monitoring, site inventory, preliminary field 
reconnaissance, archaeological site alteration) 

The kʷikʷəƛ�əm Referrals Team will then provide a technical review of the 

documentation, including comments on archaeology, environment, and culture, as 

well as review the kʷikʷəƛ ̓əm Heritage Investigation Permit Application submitted. 

This stage may entail back-and-forth consultation between the Nation and the 

proponent to arrive at a sound process for both parties. 

Project Implementation 

Once the plans and designs have been finalized, the proponent will be collaborating 

with kʷikʷəƛ�əm to implement the project. At this time, the proponent and the 

kʷikʷəƛ�əm Cultural Heritage Team may discuss potential cultural recognition 

opportunities in more detail, as appropriate. 
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Projects involving field surveys, ground-disturbing works, vegetation 

removal/planting, or any site alterations, may require the presence of a kʷikʷəƛ�əm 

Guardian, at kʷikʷəƛ�əm’s discretion. To request a Guardian, proponents are required 

to fill out a kʷikʷəƛ�əm Guardian Fieldwork Request Form (Appendix D) and send it to 

fieldwork@kwikwetlem.com. Please ensure that this request is submitted to the 

Nation at least two (2) weeks in advance of work commencement. 

All fieldwork-related updates are to be sent to fieldwork@kwikwetlem.com. 

Notifications may include, but are not limited to: 

• Emergency spills 

• Natural disasters warnings 

• Monitoring reports (archaeological, environmental) 

• Schedule updates 

• Fieldwork request forms 

Project Completion 

Successful project completion entails that the agreed-upon scope of project has been 

delivered while ensuring that all criteria have been met, objectives fulfilled, and all 

parties satisfied
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Referrals Workflow Diagram  
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Appendix A: Referral Intake Form 
Submit this form as part of the Referrals Package when submitting new referral 

only. 
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Appendix B: Notice of Payment Form 
Submit this Notice of Payment Form along with your payment for either the Referral 

Processing Fee, and/or the Heritage Investigation Permit Fee. The Referrals 

Processing Fee can be submitted through either Direct Deposit (EFT) or Cheque. If 

this this is your first time making a payment through EFT to KFN, please reach out to 

AR@kwikwetlem.com to receive KFN’s account details.  

 

mailto:AR@kwikwetlem.com
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Appendix C: Fee Schedule 
Reference the fee schedule for rates for KFN Lands and Resources staff, Guardians, 

and consultation fees relating to referrals. 
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Appendix D: Guardian Field Work Request Form 
If Guardians have been requested, fill out a Guardian Fieldwork Request Form 1-2 

weeks in advance of works / project activities and send to 

fieldwork@kwikwetlem.com.  

mailto:fieldwork@kwikwetlem.com
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Appendix E: Heritage Investigation Permit 
All archeological studies, heritage/archaeological potential overviews, field 

activities etc., require a KFN Heritage Investigation Permit. Submit a permit 

application and permit fee to referrals@kwikwetlem.com prior to initiation of 

project works/activities. 

 

mailto:referrals@kwikwetlem.com
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Appendix F: kʷikʷəƛ�əm Government Declaration of 
Economic Land Rights 
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